MARICOPA COUNTY HUMAN SERVICES DEPARTMENT

March 2011
Impact of Federal Reduction or Elimination of the Community Services Block Grant
Background:

Maricopa County is a federally designated Community Action Agency (CAA) and receives federal, state, local, and private funds to provide services to low income residents throughout Maricopa County outside the cities of Phoenix, Mesa, and Glendale, which are separate CAAs.  The service area is over 8,600 square miles. Services are designed to provide for basic needs, assist eligible low-income residents with case management services to attain or maintain self-sufficiency, and to support localized programs.  
Maricopa County Human Services Department/Community Services Division (MCHSD/CSD) contracts the provision of services to ten (10) Community Action Programs (CAPs) throughout the County.  The CAPs are run by city governments, non-profit agencies, and a faith-based organization. MCHSD/CSD provides the CAPs with a portion of their total operating dollars through contract and then makes available direct service dollars for service provision.  
Oversight is provided by the advisory tri-partite Community Action Agency Board, the Maricopa County Community Services Commission. The officers of the Commission and the CAA Director are: 
	Chair:
	Louise Moskowitz
Senior Consultant

Arizona Public Service

Community and Economic Development

Telephone:  602.250.2291

Email:  Louise.Moskowitz@pinnaclewest.com
	Secretary:
	Vice-Mayor Kathie Farr
City of Tolleson

9555 West Van Buren Street

Tolleson, AZ  85353

Telephone:  623.936.7111

Email:  kfarr@tollesonaz.org

	
	
	
	

	Vice-Chair:
	Amy Schwabenlender
Vice President, Community Impact

Valley of the Sun United Way
1515 East Osborn Road

Phoenix, AZ 85014.5386

Telephone:  602.631.4841

Email:  aschwabenlender@vsuw.org
	CAA

Director:
	Margarita Leyvas, Assistant Director

Maricopa County Human Services Department

Community Services Division

234 N. Central Avenue, #3000

Phoenix, AZ  85004

Telephone:  602.506.5911

Email:  mleyvas@mail.maricopa.gov 

	
	
	


Maricopa County HSD/CSD CAA FY 2010 Budget
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Of these funds, over 85% were expended on direct program delivery and/or direct financial assistance vouchers (i.e. LIHEAP).
Demographic Trends:
From prior years to FY2010, the demographics of those requesting CAA services reflect:
· 61% increase in the number of families requesting CAA services

· 53% increase in the number of individuals with post-secondary/college degrees

· 29% increase in number of individuals without health insurance
· In FY 2006, 21 % families served reported zero income; in FY 2010, 38% report zero income.
· In FY 2010, less that 4% of families served received income from TANF cash assistance (welfare)

Of the 13,634 families/38,097 individuals served in FY2010, almost 80% were at or below 100% of the federal poverty level.

Of the 38,097 individuals, minor children numbered 16,770 and 3,894 were over the age of 55.              
Impact:
In FY2010 CSBG made up over 80% of the administrative operating dollars provided by MCHSD to the subcontracted Community Action Programs and for the Community Services Division.  A significant cut or elimination of this federal program would result in drastic reduction of services even if direct service dollars remained constant.  Without the operating dollars to pay for staff and operational costs the provision of direct financial services for low-income residents is not possible or would be severely limited.  CSBG funds are one of our more flexible sources that allows for significant anti-poverty advocacy efforts at the community level.  Without the funds to pay for these activities, regional and community efforts to address the causes of poverty would suffer considerably.  

Possible Results of the Loss or Reduction of CSBG:
· Loss of administrative funds necessary to fund the operation of programs and provision of emergency services.
· Without the CSBG funds, cities & towns would also withdraw their financial support (approximately $ 1.4 million in financial and in-kind support). 

· Of the 8 subcontracted CAPs, at least 4 would face closure and another two face severe reduction in their    

       work force with a loss of over 30 jobs.

· These 6 CAPs are located throughout rural and urban Maricopa County and serve the following areas: Buckeye, Harquehala, Palo Verde, Tonopah, Wintersburg, Chandler ,Queen Creek, Sun Lakes, Gilbert, Higley, Gila Bend, Hyder, Sentinel, Guadalupe, Peoria, New River, Carefree, Cave Creek, Anthem, El Mirage, Sun City, Sun City West, Surprise, Waddell, Youngtown, Wickenburg, Circle City, Morristown, Wittmann, and unincorporated areas.           

· The lack of public transportation in these areas would deny them access to services.

· In FY2010, from these six CAPs, over 6,911 families (22,257 individuals) in these communities received services. 
· Of these six, 4 CAPs staff and operating expenses are co-funded with senior center services dollars.
       The loss of the CSBG funding, would also mean potential closures or severe reductions in the provision of      

       home delivered meals, congregate meals, and socialization services for elderly residents.

· The remaining CAPs would also severely reduce their hours of operations. The 10 staff may only be offered            

       part-time only at reduced wages and benefits.

· In FY2010, the 4 potentially remaining CAPs served 6,857 families (16,045); these numbers would be severely   

       reduced.

· MCHSD/CSD would not be able to accept other funds that do not provide very little funding for administrative program costs, such as:

· Low Income Home Energy Assistance Program (LIHEAP) – In FY10, MCHSD/CSD CAPs assisted 4,667 families with LIHEAP. These families included 1,522 elderly individuals and 6,498 minor children.
· Department of Energy Weatherization funds  (Arizona Dept. of Commerce/Energy office)

· APS Weatherization/Utility Assistance fund

· Southwest Gas Weatherization/Utility Assistance funds.
· SRP Weatherization /Utility Assistance funds
· HUD/Emergency Shelter Grant Program

· HEAF Utility Assistance funds

· Community Action Program (CAP) closures, resulting in the consolidation of service areas, would increase the demand and stress the capabilities of remaining CAPs.
· CAP closures would result in the shut-down of local partnerships/networks with faith-based entities. CAPs currently provided client intake/assessment for faith-based entity emergency assistance programs.
· Severe reduction in anti-poverty advocacy and community capacity building efforts.

· Severely limit low-income resident’s access to services, specifically the elderly.

· Impose unreasonable and lengthy wait lists for residents to apply for and receive services.

· Inability or great difficulty in assisting residents with crisis and basic needs services.
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